                SDC Board Meeting & Citizens Advisory Review Committee     
  SDC Mission Statement:   ‘To provide leadership in facilitating community development                      

                                               and sustained economic growth.’
  GOALS:   Flood Prevention ~ Northwest Expansion ~ Community Appearance ~ Recruitment ~ Industrial Site ~ 
                   Marketing Housing ~ Supplemental E.D. Funding ~ Downtown Revitalization ~ Community Communications 
                                               *    *    *    *    AGENDA (02-15-12)   *    *     *    *
  7 a.m.   Welcome !
· Statement of Compliance with Open Meetings Act - posted and acknowledged
· approve / amend SDC Meeting Minutes ( 01-25-12 )
· LOU Extension with UPRR

· Schuyler Department of Utilities Update
· Railside Green Enhancement Project

· Proposed Trampoline Ordinance  -  Directors’ support requested                       

· 302 E. 12th (aka, Coast To Coast building)
                      -  February 21st (5:15 p.m.) study session with City Council               
                      -  Building Preservation ~ Guiding Principles
· Two Possible Locations of West Lift Station (150’ x 150’)
                      -  southwest corner of 16th Street & County Rd 10  
                      -  contiguous to east side of new electrical substation 
· Site Acquisition – Location of West Sanitary Lift Station

            Step 1:  authorize EDC to negotiate a tentative Purchase Agreement for site 
                          acquisition at earliest opportunity (1/2 acre  150’ x 150’)   
                             SDC Directors (yes / no)           City Council (yes / no)
            Step 2:  Directors recommend approval of negotiated Purchase Agreement 

            Step 3:  City Council approves Purchase Agreement

· Top Notch Building Rehab Template
· Miscellaneous: 
                      -  unemployment / employment opportunities
                          -  Did You Know ?
               -  Dowd property (7.8 acres corner of Hwy 15 & E. 22nd Street)
               -  formulate a process to draft a succession plan for EDC
        -  other topics

· Next SDC Meeting:  March 7th @ Municipal Building    
   8 a.m.   Adjourn                 
